Certified Scrum@Scale® Practitioner
In our two-day Certified Scrum@Scale®
Practitioner course, you will gain the
knowledge and skills necessary to
transform your organisation into an agile
enterprise. Learn how to apply
fundamental Scrum and Lean product
development skills to scale Scrum across
multiple teams.

What participants will learn

What participants will get

•

How to facilitate cross-team
collaboration and release planning
with ten people, or with hundreds or
thousands

•

An immersive learning experience
facilitated by our S@SP expert

•

Access to supporting course
materials

•

How to create and prioritise a
transformation Backlog to overcome
impediments to scaling

•

The Scrum@Scale framework was
developed by Dr. Jeff Sutherland, the cocreator of Scrum and the founder of the
certifying body Scrum Inc.
Scrum@Scale naturally extends the core
Scrum framework to deliver hyperproductive results across industries and
disciplines, including software, hardware,
services, operations, and R&D.

•

How to measure and improve key
Scrum metrics at an Enterprise level

A two-year membership of
Scrum@Scale, where additional
material and information are
available.

•

•

How to deliver five times as much
work without adding new teams

A Certified Scrum@Scale™
Practitioner certificate

•

•

The responsibilities of the Product
Owner, individual Scrum teams, and
enterprise leadership in a variety of
large-scale contexts.

Up to 16 Category B Scrum
Education Units® (SEU’s)

•

Project Management Professionals®
(PMP) can claim 16 PMI PDUs

•

Free lifetime access to our OnDemand Introduction to Agile &
Scrum training

The course is suitable for all who are
about to start scaling Scrum or have
already gathered some experience and
want to deepen their understanding of
large-scale Scrum.

•

Real-world case studies of the
implementation of Scrum@Scale

This course requires minimum
attendance of 16 hours. Please note that
full attendance is mandatory in order to
be registered for the exam and achieve
the associated certification.

Prerequisites

Who should attend
Product Managers/Owners, Scrum Masters,
Project Managers, Agile Coaches, Transformation
Team

www.agilecentre.com

Ideally, attendees will have taken a Certified ScrumMaster course,
or be thoroughly familiar with Scrum introductory materials such
as the Scrum Guide. They should also have experience in
practising Scrum.
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